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In recent years enterprises have begun supporting vocational capability 
development, education and training courses and/or employee lifelong learning. By 
building such an organizational system as an enterprise human resources 
development system, it is possible to explore direct education and training support 
for employees and/or education and training courses, as well as systematic and 
structural approaches to constructing the infrastructure for consistent and systematic 
human resources development. This research suggests a nation-wide evaluation 
model to generate benefits for both enterprises and individuals.
Human Resources Development Systems in Enterprises
There are several systems related to the construction of HRD systems in enterprises 
such as IIP in Great Britain, PD in Singapore and HRD system analysis and 
evaluation in enterprises and education and training consulting in Korea. 
However, many SMEs are unwilling to participate in such recognition systems 
due to: the fluidity of human resource in SMEs; the difficulty to establish a long-term 
business plan for SMEs; and lack of knowledge in HRD.
For recognition, nation-wide standards should be developed and applied widely 
and supported for SMEs should be considered.
The Ministry of Labor's project on HRD in enterprises intends that government 
supports enterprise human resources development to promote steadfast business 
management. The project was mainly about analyzing the business environment and 
business conditions, unmatched factors between human resources development, 
business performance and corporation strategy, and about proposing solutions to 
improve enterprise competitiveness.
Education and training system consultation by Minister of Commerce, Industry 
and Energy which aims to strengthen the industrial competitiveness through 
systematic HRD in SMEs is supported by the national treasury to form individualized 
education and training systems. 
These projects by the Ministry of Labor and the Ministry of Commerce, Industry 
and Energy are similar to each other in that both promote the construction of 
enterprise HRD system, but the approach taken by the Ministry of Labor is generally 
concerned with enterprise-wide business management such as HRD, HRM, 
leadership, and link with performance, while the Ministry of Commerce, Industry 
and Energy's education and training consulting is focused on education and training 
plan, program development and implementation of various HRD factors. 
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This research has analyzed the effect of constructing HRD system, which has been 
implemented by the Ministry of Labor and the Ministry of Commerce, Industry 
and Energy, based on case studies and experiences, and especially what factors 
influence the establishment of a HRD system. 
Enterprises are unwilling to establish a HRD system if the value of the system 
is not likely to be fully conceived or they are doubtful that such a system will actually 
bring about positive effects or changes to their business. Therefore, it is necessary 
to analyze the effect of building a HRD system on businesses and make sure that 
businesses take advantage of it.
The factors related to the construction of enterprise HRD system are used as 
independent variables, and productivity, education and training investment, 
effectiveness perception are considered as dependent variables.
To avoid being misled to explain the correlation between dependent and 
independent variables in terms of causal-effect relationship, this research analyzed 
the effect of enterprise HRD system, found meaningful standards through analysis 
of relationship between factors, and established an evaluation model.
The results suggest that establishing enterprise HRD systems brings about an 
increase in productivity, an increase in education and training investment and 
organizational change. Also it seems to emphasize the importance of establishing 
HRD system and simplifying the evaluation model to suit the characteristics and 
conditions of SMEs
